




Integrated Safety Management (ISM) Best Practices Workshop Agenda (DRAFT, 6/06/06) 
Aurora (near Denver), Colorado 

September 11-14, 2006 
 

PURPOSE: 
To create opportunities for improvement through sharing good practices in key areas focusing on improving 
ISM system effectiveness, as well as developing common understanding and execution plans for raising the 
Department’s safety performance. 
 
TOPICAL AREAS:      DOE Lead  Contractor Lead 
-  Work Planning and Control     Frank Russo  Bill Poulson, Vic Pizzuto 
-  Feedback and Improvement/Corrective Action Mgmt. Systems Don Erbschloe  Joe Yanek 
-  Integrating Safety into Design & Construction   Dae Chung  Dave Amerine 
-  Measuring ISM System Effectiveness    Mike Weis  Pam Horning 
-  DOE Safety Management and Oversight    Shirley Olinger  George Jackson 
 
AGENDA: 
Monday (9/11/06)      Coordinator 
8:00-5:00 – HPI Training      Earl Carnes 
1:00-5:00 – DOE ISM Champions and PSO meeting   Chuan Wu 
1:00-5:00 – Contractor meeting (EFCOG)    Dave Amerine, Joe Yanek & John McDonald 
5:00-7:00 – Dinner (DOE only)                                            Mike Weis 
 
Tuesday (9/12/06)  
8:00 – 10:15 General Session (I)    Presenter         Coordinator 

8:00-8:20 Welcome Remarks & Logistics   Wu/Weis/Olinger 
8:20-8:30 Energy Secretary’s Address (Video)  Secretary Bodman        Mark Whitaker 
8:30-9:00 NNSA Perspectives    Administrator Brooks        Frank Russo 
9:00-9:30 EM Prespectives    Assistant Secretary Rispoli   Chuan Wu 
9:30-10:15 Commercial Industry Best Practice  Guest Speaker         Chuan Wu 

10:15-10:30 Break 
10:30-5:00 Breakout Sessions – Best Practices in the Five Topical Areas 

(1 - 3 presentations per topic per period) 
10:30-12:00   1st Breakout Period  
12:00-1:00     Lunch – onsite buffet available 
1:00-2:30       2nd Breakout Period 
2:30-3:00       Break 
3:00-5:00       3rd Breakout Period 

5:30-7:00 Reception (included in guest room rate)        
 
Wednesday (9/13/06) 
8:00 – 2:30 Breakout Sessions – Best Practices in Topical Areas (continued) 

8:00-10:00  4th Breakout Period 
10:00-10:30 Break 
10:30-12:00  5th Breakout Period 
12:00-1:00  Lunch – onsite buffet available 
1:00-2:30  6th Breakout Period 

2:30-3:00 Break 
3:00-5:00 – General Session (II) – Topics Applicable to All 
- What do the contractors need from DOE to be successful? 
- What are the 1-2 things which attendees will take away from the workshop? 
- What would the attendees like to see at the next workshop that would be helpful to them? 

 
Thursday (9/14/06) 
- HPI Training 
- PSO Meeting if Needed 




